NAVTEQ

ALK solution with NAVTEQ maps
help United Fleet Distribution
radically improve driver productivity
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Challenge

United Fleet Distribution, the UK’s leading ‘trade plate delivery’
company, has 250 drivers conducting 100,000 vehicle
movements each year for large fleet owners.

It wanted to find a mobile technology that could improve driver
efficiency, streamline processes and reduce the reliance on
paper for data collection and customer reporting.

Drivers had been using their own maps and Personal Navigation
Devices (PNDs) to travel from the location where they had
delivered a vehicle to the next pick-up point. Although maps and
PNDs were fine in-vehicle, they were not so useful on foot.

Once on-site, drivers also had to complete a mass of paperwork
on each vehicle movement.

Solution

The problem was solved with the O2 Xda Stellar smartphone,
loaded with CoPilot Live 7 satellite navigation software from ALK
Technologies. It included accurate, pedestrian-friendly NAVTEQ
maps and was integrated with the TaskMaster Field Service
application from TBS.

Using one device, drivers can now navigate directly to
appointments and paperwork has been removed from on-site
evaluations.
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THE CHALLENGE

B To reduce reliance on drivers
finding their own way when
delivering/retrieving vehicles.

| Simplify the complex vehicle
delivery process

W Cut down on waste and reduce
the amount of paper used.

THE SOLUTION

B O2 Xda Stellar devices provided
to all drivers

| Devices include CoPilot Live 7
satellite navigation and
TaskMaster Field Service
software

B Accurate NAVTEQ maps are
onboard

THE BENEFITS

B NAVTEQ maps make it easier
for drivers to find their way on
foot

B TaskMaster removes all paper
from the process

B 33 per cent improvements in
driver efficiency

W £25,000 savings in stationery
and postaae costs over a vear



Benefits

TaskMaster has done away with paperwork, reducing paper
use and saving around £25,000 a year in stationery and
postage. Customer service has speeded up and driver
productivity has improved radically in six months.

Another unforeseen benefit is for drivers. They like the walking
mode feature in CoPilot Live, which relies on up-to-date
NAVTEQ maps tailored for pedestrians. It has increased
drivers’ confidence travelling between jobs and removed the
need for bulky maps or vehicle designed PNDs.

About ALK Technologies

ALK Technologies is at the forefront of mobile navigation technology. For 27
years, its experts have developed solutions for corporate and consumer
customers globally.

ALK'’s CoPilot® Live mobile navigation solutions are available in Europe,
North America and Australia. ALK is a Microsoft Certified gold Partner.

CoPilot Live 6 is a powerful satellite navigation solution for PocketPC PDAs
(personal digital assistant), Windows mobile-based and Symbian series 60
phones. Unlike other systems, CoPilot Live provides real-time tracking so
others can see where you are on the internet as you drive around. It features
turn-by-turn voice guidance, full UK postcode search input and detailed
street maps from NAVTEQ.

About NAVTEQ

NAVTEQ is a leading provider of comprehensive digital map information for
automotive navigation systems, mobile navigation devices, Internet-based
mapping applications, and government and business solutions. NAVTEQ
creates the digital maps and map content that power navigation and location-
based services solutions around the world. The Chicago-based company
was founded in 1985 and has approximately 4,000 employees located in 196
offices in 36 countries. Its European headquarters are in Veldhoven,
Netherlands. For more information, visit www.navteq.com.
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“We found the ‘walking mode’
feature in CoPilot Live increases
drivers’ confidence between
jobs. We never anticipated it
being used this way but the
drivers think it's a fantastic
feature”

Nick Cadaway
IT Manager, United Fleet
Distribution

United Fleet Distribut ion driver views a
NAVTEQ map.on his new Smartphone
loaded with CoPilot Live 7 software
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